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SAN DIEGO SANTAS 

A CHAPTER OF FORBS  

  Board Meeting Minutes for the October 5, 2022 

               

Board Members:  President John Lorne Jr., Vice-President Joe McGrievy, Treasurer Kathie Wellington, Sergeant at Arms 

Greg Cook and Secretary Mary Ann Schafer 

 

Board Meeting Commenced at 11:20 am and Adjourned at 11:42 am 

All Board Members were in attendance with members Jacquelin Balogh and Steve Schafer attending.  

No Members were noted as being under the weather. 

Board Minutes from September were up for approval; and since there were no corrections or additions, 

Minutes were accepted as is. 

The Treasurer’s Report for October 2022 was given by Kathie and she indicated that the General Fund 

currently has a total of $16,130.29; which includes funds made from at the Fund Raiser Dinner.  Kathie 

said that she will have the separated balance for the Fund Raiser at the November’s meeting; due to 

having more deposits to make and bills to pay.  She indicated that the Reunion Fund remains that same 

at $2161.81.  The total of all funds is currently $18,292.10.   

 

Current Business:  

1. Fund Raiser Update:  Committee Chairperson Maria Nollet said that we served 228 diners and 

there were 328 tickets sold.  Maria indicated that the open bags of onions and cheese were donated 

to the Elks Lodge, who graciously allows our Club to use their facilities without any charge. 

a. Kathie indicated that currently we have money and tickets outstanding from one member who is 

currently out of town, but will talk to him when he returns. 

b. Kathie gave the following breakdown on the Raffle/Silent Auction:  Silent Auction brought in 

$1646; Raffle was $1015; Grab Bags $185; Gift Cards $320; and Bernice Brassell’s Cupcakes 

brought in $249. 

c.  Kathie indicated that as of this date we took in $11,046 and our expenditures were $2,682.05, 

which leaves the fund raised as $8,363.95.   

d. Maria and Kathie both wanted to thank all the volunteers for all their help; especially Jim Long, 

Ed Nabors, Jacquelin Balogh and Glen Bailey who stayed later to ensure that the kitchen and 

patio area were cleaned. 

e. Maria also said that her and Kathie were not going to be volunteering for any major areas at next 

year fund raiser if we have it. 

f.  Joe said that before the meeting he was talking to Glen Bailey and they feel that Maria and 

Kathie each deserves $300 cash or gift card for all they did for the Fund Raiser.   

• Mary Ann said that she does not agree.  She said that we should be giving more of an 

explanation as to why we are giving the $300 to each of them, instead of they just deserve it.  

Mary Ann said that they spend a lot of money on accessory and wrapping for the gift baskets; 

and used a lot of gas driving around getting donations.   
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• Joe made a Motion to give Kathie and Maria each $300 to pay them back for their own 

money they use in creating the raffle baskets and the gas used in driving around getting 

donations and as a thank you for all they did.  Motion was Seconded by Mary Ann, Vote 

Taken and Passed. 

• John asked Mary Ann about the gift cards on the agenda.  Mary Ann said it is now mute 

issue because Joe made the motion she was going to make. 

New Business:    

1. Santa’s’ Special Delivery (SSD):  Kathie said that she received the list of 17 families from Debbie 

Stroman, Director of Breast Cancer Angels (BCA).  Kathie will be asking the Santas at the 

membership meeting to sign up to be part of the SSD and select a family or two. 

2. Mary Ann brought up a request made by Santa Jack Yuill and his wife Debora Smethers.  They 

would like to do the SSD for the same family, Ashley Forte and her two children, that they delivered 

to last year.  They indicated to Mary Ann that they keep in touch with Ashley Forte and that Ashley 

cancer has gotten worst.   

• Mary Ann informed the Board that in the past, families, beside BCA families, were approved for 

our SSD.  She indicated we have approved families for Joe, Bob Perry and Tony Williams.   

• Mary Ann made a Motion to accept Ashley Forte as one of the families for our SDD.  Greg 

Second the Motion, Vote Taken and Passed.  Mary Ann said that she will let Jack and Debora 

know. 

3. Mary Ann asked John if he will be taking the Clubs banner to store at his residence.  She said, and 

Joe verified, that it has always been the President responsibility to store and take the banner to special 

events we have or participate in.  John said that he can’t take it, because he has no place to store it.  

Since no one else volunteered, Mary Ann said she will take it home, but that the Club needs to 

purchase a smaller, more portable banner that can be stored in a smaller residence.  The Board agreed. 

4. Jacquelin Balogh said that last weekend in January 2024 is playoffs for football and that she feels 

that the 2024 FORBS Santa Conference needs to be moved to the first weekend in February; 

specifically February 2nd to the 4th, 2024.  She asked Joe, President of FORBS, if we need to ask Ric 

Erwin, Chairperson of FORBS if we can change the date and Joe said he will inform Ric of the 

decision to move the Reunion/Conference. (Note:  Joe said Ric was alright in changing the date) 

Other Activities:   

1.  Our Club will be getting together on December 29th for the Old Town Trolley’s Holiday Sights & 

Festive Night Tour.  Debora Smethers is our contact person. 

2. We will be having our Texas RoadHouse Fund Raiser on October 12th.  (Note:  We raised $200 on 

this Fund Raiser, thank you Kathie and Maria for arranging this.) 

There being no further business, the Board Meeting was Adjourned. 

Submitted By:  Mary Ann Schafer, Secretary 

 

On October 28, 2022, a Motion was taken by the Board via email, to make Jacquelin Balogh our 

Activity Coordinator with voting rights.  The Motion was Seconded by Kathie, Vote Taken and 

Passed.  On October 29, 2022, John officially appointed Jacquelin to that position and Chair of the 

2024 FORBS Santas Reunion/Conference. 

 

Submitted By:  Mary Ann Schafer, Secretary  


