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SAN DIEGO SANTAS 

A CHAPTER OF FORBS  

  Board Meeting Minutes for the May 4, 2022 

               

Board Members:  President John Lorne Jr., Vice-President Joe McGrievy, Treasurer Kathie Wellington, Sergeant at Arms 

Greg Cook and Secretary Mary Ann Schafer 

 

Board Meeting Commenced at 11:20 am and Adjourned at 11:54 am 

President John Lorne Jr. was not present; all other Board Members were in attendance with Vice-

President Joe McGrievy presiding.  The following members were present: Eileen Lapins, Maria Nollet, 

Cindy Renner-McGrievy, Steve Schafer and Dan Wheeler.  The following guests were present:  Dottie 

Ruhnke, Brett Nunnally, both from the Orange Co. Santas; Chay Young and Cindy Schubert. 

 

Member(s) not Feeling Well:  1) Joe mentioned that John Lorne Jr. hurt his leg when a dog ran into 

him when he was walking his dog.  

 

Board Minutes from March 30, 2022 (April’s Meeting) were up for approval; since there were no 

corrections or additions, Minutes were accepted. 

 

Treasurer’s Report for May 2022 was given by Kathie.  She said that the bills that were paid out in 

April were $80 to the Sunshine Coordinator, which should be good through October; and $33.49 for a 

packet of paper plates for possible consideration for the Fund Raiser Dinner.  Kathie proceeded to state 

the amounts that we have in each of our funds: In the Reunion Fund there is $2161.81; in the Special 

Delivery there is $4184.90; and in the General Fund there is $9726.08 for a total in all funds is 

$16,072.79.  Mary Ann made a Motion to Accept the Treasurer Report; Seconded by Greg, Vote 

Taken and Passed.      

 

Current Business  

1. Fund Raiser Update:  Committee Chairperson Maria Nollet said that the Fund Raiser is on 

Sunday, September 18 from 4:30 pm to 7 pm and that the price for the ticket is $15.  Maia stated 

that there was a Committee meeting on April 20 and several items were discussed as to what areas 

need to be covered at the Dinner. 

 Maria informed the Board that Mary Ann had 500 tickets, ten posters and a large poster for the 

Elks Lodge printed. 

 Mary Ann said that she forgot to bring the ticket accountability form, but will email it to 

Kathie.  

 Kathie said that she would start distributing the tickets to the members at next month’s meeting. 

 Kathie said that she believes that she found someone that she thinks will help her with the 

following up on the tickets distributing to the members, and account for tickets after the dinner. 
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 Maria said that last year we sold gift cards in Red Envelope for a price that was over what the 

gift cards were.  She wants $500 to use to buy gift cards so that they can sell them for above 

what they are worth. 

o Mary Ann said why don’t we donate money from the General Fund to be used to buy gift 

card for the Fund Raiser Dinner, that way we have additional money going into the Santas’ 

Special Delivery.  Mary Ann said like we did last year, but the year make it a donation. 

o Joe said that the reason why we used money out of the General Fund last year was because 

there were limited funds in that account.  But since there are more funds in that Special 

Delivery account, they can use that money and replace it as we account for the money. 

o So the suggestion was a “No.” 

New Business:.    

1. Joe mentioned that Steve Schafer brought up a motion (via email) that the Club pay for Padres 

tickets for its’ members.   

 Joe said that he felt like he was pressured and pushed to agree to it because Steve also sent it out 

to the membership.  

  In an email from John, he said the felt the same way Joe did.  

 However, Kathie said that she did not feel the way Joe or John felt.  She said that when she 

read Steve’s email, she felt that Steve was informing the members so they would know what 

was going to be discussed. 

o Greg said that he felt the same way as Kathie; he saw Steve’s email as informative to the 

members. 

o Mary Ann said that she felt the same way as Kathie and Greg.  She added that if Steve did 

not sent the email to the members, how would    the members know what he going to share. 

o Steve made a comment to the Board that his email was Not a Motion, it was a Proposal.  

He said that he did all the leg work so that the Board could make the decision.  He said that 

he is done with it, that it is up to the Board to follow through with whatever they decide. 

 The Board discussed the proposal and it was decide to purchase the tickets for its’ members.  

Each member would be eligible for two tickets. 
o However, there was an issue that arose:   

 1) Mary Ann felt that the Club should pay for the total cost of the tickets. 

 2) Joe said that we should charge $10 for each ticket, that way it may ensure that the 

member will show up.  He said that when they show up at the game, we could give the 

$10 back to them.   

 3) John Frazer said that we should charge the $10 per ticket, but that the money should be 

keep by the Club. 

o The Board decided to bring this item up with the membership and see which one they want 

to do. 

2. Kathie said that for training next month that she has a friend, Nancy Dulay, who works with autistic 

children and she said that she would be able to make it to our June 1
st
 meeting and give training on 

how to deal with autistic children.  The Board agreed that this would be great training for our 

Santas. 

There being no further business, the Board Meeting was Adjourned.  

Submitted By:  Mary Ann Schafer, Secretary 


